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             Parish of St. Thomas’, Belleville 
Minutes of the Annual Vestry Meeting

Sunday, March 1, 2020

Opening Prayer and Regrets: Father Brad opened the meeting with prayer. Regrets 
received from Bonnie Dobson,Shwetha Jayathirtha, Bill Tomlinson, Bob & Ruth Owen,         
Cathy Warren and Diana Ward.

Appointment of the Vestry Clerk:  Anne Clark was appointed as the Vestry Clerk.

Agenda: Fr. Brad reviewed the agenda.

Celebrating our Parish Life in 2019

1. Minutes of 2019 Vestry, Staff, Group, Committee and Activity Reports were briefly 
reviewed. David Smith noted minor amendments to the Memory Garden Report (“the 
Province required a deposit of $100,000.”; “wanted something to happen at the 
Cemetery sight”; “two scatterings in the garden”; “David Smith”). 

Father Brad noted follow-up from the 2018 Minutes regarding St. Paul’s. There has been 
follow up with the Bishop and he is still carrying on trying to pursue this item.

Dorothy Davies-Flindall noted first and last names should be used in all Reports for 
future reference. 

2.  George Fisher moved and Ray Doyle seconded to adopt the reports as corrected.
Motion: All in favour   Motion Carried

 3. Financial Reports
The Financial Report was handed out a few weeks ago for people to review. 

 Chris thanked everyone for supporting him in his first year as Treasurer.  He noted the 
PAG (Pre-Authorized Giving) is starting to grow again with more parishioners taking part.
PAG presently provides $13,300 each month which gives us a base to operate on. There 
had been a slight deficit at year end but through the efforts of the volunteers we have 
here we reduced so we were able to clear most of that up, so in the foreseeable future 
we are in good stead.

Ray Doyle moved and Jim Littlefair seconded to accepting the Financial Reports.
Motion:  All in favour Motion Carried

4.  Recognizing Council and Officers Retiring/Shuffling

Bernadette Hymus, John Mark Robertson, Joan Rockburne, Sandra Mouland are retiring from 
Parish Council and Heather Rutledge is retiring as Warden. 
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Looking Forward to 2020

5.Report of the Nominating Committee
The slate of Officers for the coming year are:

Chairperson: Rev. Brad Beale
Wardens: Barb Gilbert & Ev Hennessy
Deputy Warden: John Gelinas
Treasurer: Chris Reid
Envelope Secretary: Joanne Alyea
Secretary of Parish Council:
Property Management: Paul Callaghan
Pastoral Care: Bonnie Dobson
Altar Guild: Cathy Warren
PWRDF: Bill Tomlinson
Communications/Website: Phil Allison
Kitchen Co-ordinator:
Synod Delegates: Ev Hennessy, Bonnie Dobson, Alternate: Jennifer Halladay
Members at Large: Dennis Allen, Ken Hennessy, Bonnie Dobson, Ray Doyle, Jim Littlefair, 
Elaine Philip, Carol Beaton, Jennifer Halladay

6. Heather Rutledge moved and Heather Fisher seconded to adopt the list of officers.
Motion: All in favour. Motion Carried.

7. Budget Presentation
The Operating Budget was examined, showing what we achieved for 2019 and what we will 
budget for this year. Chris Reid noted we are blessed with many volunteers who take part in 
various jobs and fundraise making the budget possible. Chris presented the Operating Budget 
noting it’s a realistic budget looking at expenditures from last year and stay in line with that. 
Chris noted this is the Operating Budget and that we still have funds which we can’t use unless 
approved by Parish Council as well as our Music funds, Scholarship funds and Primates World 
Relief. Last year PWRDF donations are one of the largest in the Diocese with parishioners 
donating over $10,000 last year. The Operating Budget is strictly to keep the day to day things 
going, e.g. keep the lights on, the temperature at a good place etc. It is important to note that
we do a lot of Outreach at St. Thomas’ and unless we manage our Operating Budget for the 
building we wouldn’t be able to continue with this level of Outreach. They go hand in hand. If 
you have Outreach, you are going to have more expenses. 

Chris Reid moved and John Mark Robertson seconded to adopt the Budget for 2020 as 
presented.

Motion: All in favour. Motion Carried.

8. Motion regarding equal marriage Brad provided background information on the Motion 
regarding equal marriage. Brad will conduct an educational event as was done in the past in 
the late Spring or early Summer. The motion is to ‘test the waters’ in terms of St. Thomas’ 
supporting equal marriage. 

Motion: “Annual Vestry of St. Thomas’ Belleville endorses and supports performing equal 
marriage in this Parish.”
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Moved by Tom Stanley and seconded by Linda Matchim
Motion: All in favour. Motion Carried.

9.  New Business

Dorothy Flindall-Davis brought forward the following Motion:

Motion: “We of the parish of St. Thomas’ Anglican, Belleville, recognize that there is a global 
climate emergency.
We acknowledge that all government, business, churches, and non profit organizations have an 
obligation to do all we can to minimize our contribution toward climate change.
• We will ask governments to support transitions to low carbon economy through 

investments in renewable energy.
• As a parish we will make efforts to reduce our energy use.
• We will reduce our use of single use plastics, with the goal of eliminating their use. In 

particular we will avoid the use of commercial plastic water bottles.
• We will continue to support community gardens.
• Participate in community tree planting when possible.
• Because we are aware of the threats to our drinking water supply and are concerned

regarding the growing contamination of our rivers and ground water by salt we will 
do all we can to safeguard our water supply and speak out regarding the need to do 
so.

Dorothy Davis-Flindall moved and Jane Lavery seconded the motion.   

Discussion on the Motion:
• Sandra Kennerley noted when groups use St. Thomas’ facilities some complain it is not 

warm enough and they want it warmer. How would we get around this? Notices could be 
placed to advise others about our goals;

• Mel Plewes asked that ‘private sector’ also be added;
• Bernadette Hymus asked whether salt or sand is used in St. Thomas’ parking lot. Brad 

noted we would have to check with our insurance to see if we could go with sand. Also 
we would need to check with the snowplow operator as to what his insurance 
expectations would be. Any additional costs would be off-loaded to us;

• Linda Matchim suggested adding a note to the contract advising people we are doing this
          when they rent space and asking them to dress appropriately as heat may be an issue; 
• Michelle Plewes asked if we make this public or do we just know about it?;
• Dorothy Flindall-Davis noted if Vestry wanted we could, through news media, advise the
          community of what we are doing;
• Elizabeth Mitchell asked about the evening temperatures in the hall.  It is 60 and before
          9 pm it is 69-70 if occupied.
• Ray Doyle commented on the safety of the use of ice as opposed to  sand and the cost to
          us. At some point we have to make a decision whether we are in or out and put our    

money where our mouth is
• Jane Lavery noted in the country people use ash on ice and it melts really well. She
          suggested we could start a program where people bring in their fireplace ash to use.

Motion: All in favour. Motion Carried.                                          3.



May Doyle made a second motion to follow on the above motion was made. This was seconded 
by Maureen Balcombe.

Motion: To send a copy of the above Motion to local politicians at all three levels, 
Municipal, Provincial and Federal.

Motion: All in favour. Motion Carried.

Robert Johnson commented that it was not safe for him to come to church last Sunday due to 
the ice by the Parish Hall door and the fear of falling. Robert asked who was responsible for 
this cleanup. Brad noted the contractor knows our schedule and does the best he can to get to 
us when we need him. Ray Doyle noted a bucket of sand is at both doors and anyone can 
sprinkle the sand on the ice when they arrive. Catherine Hall noted that in the long run it may 
be beneficial to repair the dip in the pavement outside that door as the water doesn’t run off. 
Brad noted Paul Callaghan is looking into having that leveled.  

Robert Johnson asked if there were plans to continue with the Music Series. Brad stated 
hopefully we will have someone in place to take the series on for another year.

Heather Rutledge made a motion to Adjourn the meeting, seconded by Barb Gilbert.
Motion: All in favour. Motion Carried.

 The meeting was closed with the Peace.

Minutes were submitted by Anne Clark (Vestry Clerk).

*******************************************************************************************************************
  
During 2020

Baptisms – 1 (January) Weddings – 0 New Members - 4

Confirmations – 0 Funerals – 3 parishioners 
     (one service inside, 2 outside)
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Clergy Report – Fr. Brad Beale
   I will try to write this report without using the words “unprecedented”, or 
   “historic” in reference to 2020, because I suspect most of us are pretty tired of 
   hearing them.  It has certainly been a challenging year. For many people,
   loneliness, anxiety, fear, depression, and other mental and spiritual health
   issues have been through the roof.  I can not help but wonder how much of the  
   turmoil and unrest we’ve seen in many places is due to the effects of the 

pandemic and the various governments’ efforts at controlling it.  
Alongside all of that turmoil, and those issues of anxiety, I think to myself regularly how 

fortunate we are to be a part of a Christian community.  Our phone groups have allowed 
members of St Thomas’ to keep in touch with one another, as well as ensuring that as we 
become aware of needs - whether those be a ride to a medical appointment, or a trip to pick up 
some groceries - those needs are addressed and met, whenever possible.  

It has been a particularly difficult year for those who have lost beloved family members, and 
friends.  The restrictions on funerals and gatherings has made an already horrible experience 
even that much more difficult for people.  But again, members of our parish community have 
pulled together in creative ways to offer support, comfort, and encouragement to the bereaved.    
I am so thankful to be a part of this parish community.  We make a difference in the lives of one 
another, and through our charitable works, make a difference in the lives of people who don’t 
even know us, nor we, them.  

Our food ministry partnership with Bridge St. United has not only continued, but fully 
quadrupled in both demand and output.  Our faithful little group of volunteers have certainly 
earned their haloes, and enough to spare, surely.  Our community gardens continue to similarly 
be an effective way to offer the resources God has entrusted to us, to be shared with the 
community.  Our Christmas sharing initiative this year was a tremendous success and Linda and 
Carl too deserve more thanks than words can convey for ensuring such success.  Many of our 
parish outreach ministries have continued throughout the pandemic, meeting the challenges as 
they have arisen.  Many other initiatives have necessarily been put on hold for now, and hopefully
2021 will allow us to develop these further.  

One of the things I have found during these last months is that even the simplest little 
things now seem to be more difficult and take more time.  There are so many unavoidable 
inefficiencies now.  Hopefully this is relatively temporary.  

We are so richly blessed with the staff we have at St Thomas’. Sandra has courageously, 
and faithfully, continued to staff the office and ensure that emails and phone messages get 
addressed, that our Covid protocols are followed, and as always, does so much more than any of
us ever see or realize, and always with grace and good cheer.  Rob, our music director, has 
come into a new role at a very difficult time, with ever changing protocols, and yet has creatively 
and patiently developed strategies for involving both choristers and others in our parish 
community life.  I regularly communicate to Rob how badly I feel for him trying to start a new role 
during a time like this.  He has risen to the challenge brilliantly.  Speaking of rising to meet 
challenges brilliantly, we are also richly blessed with Shwetha.  It’s always interesting to me to 
see how God works to bless our parish with the right people at the right time.  Though Shwetha 
was, and is, hired to co-ordinate our children, youth, and family ministries, and though she 
continues to connect with families, run programmes, and involve our younger members in parish 
life, she has also taken on the job of collecting, editing, sifting, uploading, and posting not only 
our worship videos, but also content for many of our other social media platforms.  This is a 
growing presence for us in the broader world than just our parish, and it seems likely that this is a
presence we will need to keep going when the pandemic is finally in our rear-view mirror. 
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 I am regularly astounded at Shwetha’s creativity and adventurousness in both the editing and 
production of our videos.  I have often said of our staff, we call each of those positions ‘part-time’,
but each of our staff give so much more than their contractual time commitment, more than we 
could ever measure.  And then there’s our volunteers!  Oh my, our volunteers!  Altar guild, 
property, bakers, and cooks, and so many different ventures.  I thought it has been absolutely 
wonderful to have so many people included in our videos too; families reciting the Creed, or 
others doing readings, and being a part of our video services.We are so richly blessed.

The Rev’d Kate Ann Follwell has continued her gentle and energetic and faithful ministries 
throughout the pandemic as well.  One of the creative initiatives that has come out of this time, is 
her weekly ‘offering’ - a newsletter of sorts, full of reflections, recipes, and other miscellany.  This 
has been immensely well-received and its regularity has been particularly important for folks 
living alone.  

Our wardens and parish council have continued to meet and take care of the ‘business’ 
aspects of a parish, as well as its spiritual life.  We can not underestimate how important this has 
been. Our parish has continued in strength and creativity in spite of challenges with which none 
of us has had to grapple before.  (Ok, so I came close to using the word ‘unprecedented’!).  The 
depth of our gratitude for your continued strong financial support can not be fully expressed nor 
conveyed.  Parish council and our wardens have been tireless in ensuring not one penny is 
wasted or spent frivolously.  It is through discussion, and debate, and disagreement, and 
compromise, that the best solutions are found, and I am amazed at where we are now, compared
to where we were in March of last year.  In March, we had a social media presence on 
‘Facebook’, and a website faithfully and patiently managed for years by Phil.  We had no video 
presence, no equipment, no internet in the church, no ‘Twitter’, no ‘Instagram’.  These things had 
simply not been high on our priority list before.  We now have a presence in all of those, and we 
are better integrated among all those platforms and tools.  We can now ‘livestream’ (I too had no 
clue, formerly, of how difficult this would be, and what all was involved in accomplishing this), as 
well as pre-record and post videos.  We now have internet in the church, thanks to the efforts of 
John Gelinas and Steve Payne running 250’ of cable from the furnace room of the addition, 
through the roof rafters, and into the church.  We can now broadcast services into the parish hall 
on a large-screen tv, to better enable us to increase the numbers we can accommodate, while at 
the same time allowing for our complete compliance with Covid restrictions and capacity.  We 
now have a number of meetings, as well as events just for the fun of them, on ‘Zoom’.  We can 
now broadcast a funeral for those who can’t attend.  

So though this year has been difficult, and Covid has pushed us in directions, and into 
technologies, with which we were formerly unfamiliar, there is so much that has come out of it 
which is positive, at the same time.  A challenge for us post-Covid will be discerning what do we 
want to maintain and what do we want to let go of.  It just may be the case, that some of what we 
let go of needed to be let go of - its just that we were holding on unnecessarily.  It just may be the
case that some of what we maintain, and develop further, also needed to be developed, but we 
didn’t see clearly because of intransigently holding on to what we thought needed to be held.  I 
know I can do this.  Regularly.  For example; look at how Christmas Sharing worked this year.  As
much as we all thought it would be impossible to meet the challenge, as we were unsure whether
there would be much parish up-take in a new system of just donating money instead of going and
buying a couple canned goods, it actually worked out to be more efficient and financially a better 
way to go since the co-ordinators could purchase in bulk, and also shop sales.  Maybe this is a 
system we want to keep, in future years.  Or another; ‘Zoom’ parish council meetings.  Maybe we
will want to keep this too through at least the worst weather months, as it means regardless of 
what the weather is like at the scheduled time, we can all still meet, and it reduces the time 
commitment of having to drive to the church to meet.
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As I mentioned,  as difficult as this year has been, I am regularly amazed at the creativity 
and energy and commitment with which our parish family has responded and met the challenges.
We are so richly blessed, and I am so full of gratitude to be a part of this phenomenal parish 
family.

*************************************************************************************

Wardens’ Report 2020

Vestry 2020 confirmed Barb Gilbert and Ev Hennessy as wardens and John Gelinas as 
deputy warden.  Well, 2020 has certainly been an interesting year.  First and foremost, at 
all times we are doing our utmost to abide by all government, health unit and diocesan 
protocols for Covid-19 safety. We thank John Gelinas for taking on the work of attending 
services during Amber Stage on behalf of Barb and Ev who are unable to attend in 
person.  The wardens and Parish Council meet by Zoom on a regular basis.

Rob Martin was hired as our Director of Music and is doing an amazing job. He, Fr. Brad 
and Shwetha worked together to purchase and learn to operate the equipment for online 
services. Thanks also to the folks who pitched in the help with this technical endeavour. A 
portion of these funds came from the Diocese. 

We extend our thanks to Sandra for keeping the office functioning and the extra work 
required when we were permitted in-person worship under the diocesan Amber 
Guidelines.

Many thanks to the members who did their fundraising efforts on a personal level selling 
antipasta, jam, cookies, and other assorted goodies.

Applications were completed for funding from the New Ministry Initiatives Fund at Diocese
to increase TGIF meals. We increased these from once a month to every second Monday
producing about 250-275 meals each month. Thanks to Bridge Street United Church for 
the use of their kitchen which allows 4 workers where ours only allowed 2. Many hands 
make lighter work. Thanks to all the volunteers who keep this much needed mission 
ongoing.

An application to the Emergency Community Support Fund for funds to repair and to 
increase the number of garden boxes was granted and Dennis Allen has completed that 
work with a bit more to do in the spring. Careful Covid-19 protocols have been in place 
throughout.

A proposal for a St. Pauls’ memorial window was submitted to the Diocese who have 
committed to fund the project.  Barb consulted with members of St. Paul’s to have their 
input into the project. That work is now in progress by Luxfer Studios.

Kim Cross is working on having our Green Audit completed but is in limbo with Covid-19 
restrictions. 

Chris Reid, our treasurer, not only keeps our finances in order but additionally he submits 
our stats to the diocese for the government wage subsidy program. The Diocese 
completes the application and distributes funds to us.           7.



Many thanks to Kate Ann Follwell for her interesting articles and keeping us all connected.

Small phone groups were set up to keep parishioners in touch. Some folks preferred not 
to receive regular calls, and some made new friends. Thanks to Phil Allison who keeps 
our website up to date.

Since Covid-19 restrictions prevented rental of our facility, we had to discontinue Ahmad’s
set up contract and adjust Jessica Pushie’s contract (Looks Clean Is Clean) pursuant to 
Covid-19 rules. She will continue to be our cleaner and we appreciate her cooperation at 
this time.

Landscaping and snow clearing contracts remain in effect with Paul Callaghan keeping 
Cory in the loop as to changes to our needs for snow removal.

Although we were unable to hold our usual Christmas Market, ambitious members were 
able to do an online sale. Keeping Covid-19 restrictions in place, we were able to 
complete Christmas Sharing with 45 families.  Thanks to Linda Matchim and all who 
assisted her as well as those who donated funds to be sure this project was completed.

We extend our sincere appreciation to Fr. Brad who has made the leap to online services 
with all the challenges that presents and continues to provide pastoral care in these 
challenging times.

Respectfully submitted by Barb Gilbert and Ev Hennessy, wardens

*********************************************************************************

      Building Report 2020

Due to COVID-19 there was not a lot going on at the church, 
therefore a very brief report.

There was some wind damage to trees in the yard. Some branches 
that came down were caught up in the trees and posed a danger to 

the public. A contractor was called and dealt with the problem.

More garden boxes were built for the community gardens. These will be filled in the spring
in time for the new growing season. There are older boxes that will need to be repaired 
this spring as well.

A new contract with the present contractor was signed for yard maintenance (lawn 
maintenance & snow removal) for the next 2 years.

Special thanks to Dennis Allen for his help throughout the year.

Submitted by Paul Callaghan, Property Manager
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Altar Guild Annual Report 2020

Due to the pandemic, the altar guild members had to adjust their roles in 2020.  At the 
start of the year we performed our usual duties:  setting up for services and cleaning up 
after services, watering the plants, cleaning the brass and caring for the linens.  During 
the lockdown which started in March, in person services were cancelled and the altar 
guild role changed to that of plant and brass care, frontal and book marker changes and 
cleaning.

During this time, it was decided that the plant area in the Sanctuary needed to be 
refreshed.  The plants were temporarily moved and the area was given a fresh coat of 
paint by Paul Callaghan and Dennis Allen.  Some of the plants were repotted, some 
discarded and all were reorganized.  The result is a plant area that is much easier to 
maintain.  Betty Thompson has volunteered to be responsible for the plant care in an 
effort to provide consistent care.
The Sacristy was in need of reorganizing.  This was also carried out during the lockdown 
by Betty and Cathy.  The large linens were re rolled, labelled when necessary and those 
no longer needed were redirected.

Once we were able to meet for in person services the altar guild met in small groups to 
set up and clean up.  The set-up procedure was reorganized to accommodate the change
in the communion protocol.  Decorating for Harvest Thanksgiving was done by a few altar
guild members rather than the large team effort that usually takes place.  The same was 
the case when decorating for Advent.  

There were a few members who retired:  Ruth Conlon and Joan Turner.  Brent Cotton 
moved to BC.  One of the teams with few members was combined with another to make 
four teams rather than the five we have been accustomed to.  

The altar guild was unable to meet for our semi-annual meetings.  We did however keep 
in touch via email and phone calls.

 Thank you to all the Altar Guild members for their contribution to this ministry.  Thank you
to the congregation and Church staff for their support.  

Respectfully submitted, Cathy Warren, Director of the Altar Guild

9.



   Director of Music’s report 2020

     I was hired as Director of Music for St Thomas in March of 2020. Days     
 later, the province went into lockdown due to COVID -19.  I was put on    
 payroll at the beginning of May and began to create music for Sunday   
 online services. With the help of a benefactor, St Thomas’ purchased a   
 portable digital piano at my suggestion. This would be an instrument that 

could easily be carried up to the choir loft or to the front of the church as needed. 
Eventually, St Thomas’ also purchased equipment needed to record and livestream 
videos for online. A video camera, tripod, microphones, small mixer and video capture 
card were purchased.

   Through the summer, I recorded quartets for the online services, rotating through 
different choir members from week to week.  In October St Thomas’ reopened for limited 
Sunday services for which I played and sang. In the fall, we scaled back to only recording 
solo singers. Members of the choir have found singing in quartets and then singing solo to
be challenging and sometimes intimidating, however in general they have done very well 
to rise to the challenge. I have been gratified to see some members return to the choir, 
after time away. I very much look forward to growing the choir, once that is possible.

    The organ at St Thomas will require some maintenance when possible. The lowest 16’ 
pedal stop does not function. I can see the problem and I believe it to be relatively simple,
but getting to it is not possible for me. The organ also needs to be tuned. Neither issue is 
major – the organ is still usable.

   Despite the challenges of 2020, I have very much enjoyed being a part of St Thomas’ 
and look forward to the coming year.

Rob Martin, DOM  
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      Children, Family and Youth 2020- Vestry Report 

     The year 2020 was all about adapting to the changing times. With my  
role as Children, Family and Youth coordinator, it gave me an 
opportunity to expand my skills in creating and editing videos for 
Online Sunday services and other parish videos such as children's 

drama, cooking videos, and zoom meetings. With the help of the Roots curriculum 
combined with technology, we were able to keep this ministry active and inclusive 
throughout the year. 

In addition, weekly worksheets, announcements, online monthly events, and various 
opportunities to be part of the online services were regularly emailed to the families. This 
would not have been possible without Fr. Brad, Sandra, Heather and Rob's collaboration. 

From January to March church school attendance averaged from 6-8 children per week 
and youth 2-3 per week and no new registrations.
           Nursery (0-4+ years): 6,       Church school (ages 5-11 years): 14,                            

Youth (ages 12-17 years): 8 

Until March 8, 2020, Nursery was supervised by a team of volunteers during the church 
service. The church school and youth met every Sunday during the church service in the 
loft and was led by a committed group of volunteers. 

Children’s, Family and Youth Events* 

1. January 12, 2020: Progressive Dinner for Youth 

2. January 31, 2020: PA Day- 32 children from ages 6 to 12
years attended the cooking class.

3. February 14, 2020: Family Valentine’s Night. 

4. February 25, 2020 : Pancake Supper. 

5. February 28, 29 and March 1st 2020 : Youth Winter Retreat 

6. April 10, 2020: Virtual Way of The Cross. 

7. May to December 2020: Yoga was offered once a week to parishioners via Zoom and 

outdoors. 

8. October 16, 2020: Family night- DIY Halloween Lantern. 

9. November 8, 2020: Children and Youth participated in online Remembrance Day Service. 

10.November 14, 2020 : Zoom Bake with Fr. Brad 

11.November 21, 2020 : Zoom Home Scavenger Hunt 

12.November 28, 2020 : Zoom St Thomas’ Talent Show 11.



13.December 24, 2020: Christmas Eve- Virtual Christmas Pageant.           

*Covid 19 protocols and Diocesan guidelines were followed when programming the 
events. 

Thank you to all the volunteers for your commitment and continuous support. We at St 
Thomas’ are so grateful to have you in this ministry and looking forward to another great 
year. 

Respectfully Submitted,
Shwetha Jayathirtha,
Children, Family & Youth Coordinator. 

ST. THOMAS’ STITCHERS AND KNITTERS REPORT FOR  2020

The Stitchers and Knitters is a group of women who collaboratively enhance the church 
both financially and socially.

This tremendously talented group of women diligently commit their time to either knit, 
crochet, sew, quilt or organize primarily for fundraising, fellowship and outreach.

In 2020 this ambitious group of women made donations and purchases to the following.

Donation to Adopt A Child/Keep Kids Warm - $100.00
Donation of 12 quilted Baptismal Squares for future baptisms
Donation of approximately $1000.00 to the church from the Virtual Market Sales
Donation of $500.00 allocated to the Quilt Wall to enhance the church hall both visually 
and acoustically.

The group met every Tuesday morning from 9:00 – 12:00 in the church hall (before covid-
19 shutdown) and welcomes any newcomers once we are able to meet again in person.

Respectfully submitted,
Susan Lee & Bonnie Dobson
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Pastoral Care Team Report for 2020

Until COVID shutdown on March 15, the Pastoral Care team members visited their 
parishioners as usual but since then no visiting has been allowed. Instead cards were 
sent and calls were made to them during the remainder of the year. The Spring Eucharist 
and Tea had to be cancelled and no in person contact has been possible. 

Birthday cards and Christmas cards were sent to all parishioners 80 years and 
older. Get well cards and sympathy cards were sent as needed with follow up calls
as appropriate.

Day by Day booklets were distributed by a member of Pastoral Care to those who have 
signed up for them.

When the lockdown began, I worked with Annette Snow to develop phone groups each 
with a leader to keep in close contact with parishioners so that they would feel  
remembered by their church family and to be sure that no-one was in need of anything.

Thanks to all who have participated in keeping our church family ‘together and 
remembered’ during this difficult time. 

Best wishes for better days ahead when we can be together again!!

Respectfully submitted,
Bonnie Dobson, Chair person

*******************************************************************************

MINISTRY COLLEGE & UNIVERSITIES -  VESTRY REPORT 2020

2020 was definitely a strange year.  COVID-19 meant that Colleges
and Universities closed mid-March sending some students home for
the year.  

Students were contacted and asked if they were going home or staying on campus. If 
they were staying at school parcels were mailed or delivered. Students at home were 
asked if they needed anything, most decided they did not need the food.  

Food that had been donated and not used was kept at the church and was shared with 
people who needed it.

Respectfully submitted by Linda Matchim.
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Meals On Wheels Report  for 2020

For more than 53 years parishioners from St. Thomas' have assisted in 
carrying out the Meals on Wheels program.  During this COVID year 
2020, we served as volunteer drivers and meal delivery people on 

Wednesdays in July and December. Our delivery procedure was modified to 
accommodate the social distancing and sanitation requirements of Community Care for 
South Hastings to protect the clients, as well as to protect our delivery people.  

St. Thomas' provides volunteers for seven routes.  Most of the St. Thomas' volunteers 
work in teams of two - a driver and a delivery person - although some prefer to deliver by 
themselves.  It is a great opportunity to meet other Belleville residents, appreciate the 
geography of Belleville, and provide a much needed service.  The number of meals 
prepared for delivery varies from week to week and seasonally due to the changing needs
of the clients.

Twenty-three volunteers participated in the delivery of meals during July and December
2020.  Some teams attended each of the Wednesdays, while others delivered meals for
one, two or three Wednesdays, as their schedules permitted.  All agree that participation
offers many intangible rewards for the participants as well as a sense of well being, not to
mention the smiles and words of appreciation from the meal recipients.  Our participation
also reminds Belleville residents that St. Thomas' Anglican Church is alive and active in
community outreach.

We thank the volunteers who delivered meals last July and December.  May we continue
to participate in this much needed program for years to come.

Submitted by Mel & Michelle Plewes     

*************************************************************************************************
       

 
CHRISTMAS SHARING – VESTRY REPORT 2020

Christmas Sharing this year was remarkable. The Wardens
decided that we could go ahead and supply 45 families with
Christmas Sharing parcels even though COVID-19 had
completely changed all of our lives.   

COVID-19 meant that the collection of the nonperishable food and the parishioner’s 
purchase of Angel gifts for the children could not be done as in the past.    

Parishioners were asked to donate money; food plus gifts would be purchased by 
volunteers. Nonperishable food and gifts could not be stored at the church, the Wardens 
decided to supply Linda Matchim with a petty cash cheque and all food was purchased
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 and stored at the Matchim’s home. Linda & Carl Matchim and Betty Thompson 
purchased all the food over two months, many items at sale prices. 

The Angel gifts were all purchased by Lezlie Miller. Lezlie and a team of volunteers 
wrapped and labeled each gift.

On December 21st boxes were packed with nonperishables and gifts. Perishable food 
items were picked up at Dewes and packed into boxes Tuesday December 22nd. 
Deliveries proceeded with COVID-19 protocols in place.

Christmas Sharing 2020 was incredible.  Parishioners financial support was remarkable 
and the super shoppers – Betty Thompson and Lezlie Miller helped to make this a year to
remember. 

St. Thomas’ is blessed to have such a wonderful caring community.

Respectfully submitted by Linda Matchim

************************************************************************************************************

Communications Committee Report for 2020

Well, this has been quite a year. 2020 saw a somewhat typical vestry meeting in the 
Parish Hall and shortly after that everything shut down due to COVID. It was only a few 
days before the decision was made to set up a phone schedule to make sure that 
parishioners could check in on one another to see that needs were known and all were 
safe. Telephone networking 101.

How to keep people informed of what was taking place within the Anglican Church at the 
national, diocesan and parish level? Messages to the Parish by email, phone relays and 
Facebook along with messages and links through the website. 

Meanwhile, the work of the church continued, with the planting of the Community 
gardens, the preparations of meals for the hungry and other ministries as outlined in your 
reports. The big hole was in respect to Worship. Not being able to meet together in the 
church needed to be addressed. The obvious answer was online services. This was not 
an easy transition but thanks to the efforts of Brad, Rob Martin and Shwetha Jayathirtha, 
this was achieved, both in pre-recorded and live formats on YouTube.

The process of overcoming the challenges associated with this process was an excellent 
example of how the body is made up of many parts, with everyone having special gifts to 
bring forth.

I am confident that the day will come when things return to what we considered to be 
"normal" in the past, especially in terms of “face to face” encounters with one another and
services that allow for communal singing. 
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There is much to be learned from change as well. The challenge may be in deciding what 
to retain and what to shed as we move forward.

Over the last few weeks there have arisen a number of questions around the ethics,
 strengths and risks associated with various social media platforms around the world. We 
need to be part of that discussion in how we choose to use them and in the basic 
principles that will guide us.

Submitted by: Phil Allison

*************************************************************************************************

Floral Garden Report 2020

This past year as we all know was a very different year, so the focus of the gardeners was
concentrated on weed control, maintaining the perennials and adding some annuals for 
color. Thirty bags of mulch were spread over the gardens. 

A huge thanks to Jill Morallee, Barry Brown, Lezlie Miller and Don Simms who worked 
quietly in this important mission. We missed Jill Edwards who spent the summer 
recuperating from a fall in the spring. A big thanks goes out to Don Simms who takes care
of the compost bins and transfers the compost to the gardens when it is ready and a 
special thanks to Father Brad and Dennis Allen who helped with pruning the bushes and 
shrubbery and disposing of the huge pile of cuttings. 

Spring will soon be here and I am looking forward to be able to be outside and working in 
the gardens once again. If you are interested in assisting with this ministry please contact 
Sandra Mouland - help is always needed - you are always welcome. Thank you.

 Submitted by Sandra Mouland
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         St. Thomas’ Community Gardens 2020

Our gardening season in 2020 began under a cloud of uncertainty 
whether we would be allowed to open during the global pandemic of the 
coronavirus. After much discussion with the various Public Health units 

and permission from our Diocese, we were able to open with strict regulat ions to follow.

Our partner CDC (Community Development Council) donated large signs listing the 
COVID -19 protocols for our garden site and all potential gardeners were informed by 
mail/ email/ phone that those requirements were mandatory in order for our gardens to 
open.

Gardeners were so pleased to be able to use the garden beds during our first lockdown 
that we were 98% booked. The garden users were responsible for bringing their own 
garden tools/sanitizer and gloves and to sanitize the hose nozzles after each use. They 
signed waivers and contracts in order to book one of our garden boxes.

Thank you to Dennis Allen, Paul Callaghan and Fr. Brad for repairing some of the boxes 
and for tilling the soil in each of the boxes to prepare them for the season.
This year CDC provided 2 free bags of compost for each of the gardeners.

Hopefully in 2021 we will be able to open the gardens once more (even if the virus is still 
with us). We were given a grant by the County Foundation to expand the number of 
garden boxes as well as looking at additional ways to supply water. Some of the new 
boxes have been built and are now sitting outside waiting for their soil.

Thank you to our gardeners for following the protocols and making this a season for 
people to enjoy the outdoors as well as harvest some delicious produce. 

Submitted by Sandra Kennerley
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2020 ENVELOPE SECRETARY REPORT

The COVID-19 pandemic changed the operations and activities of our church life in 2020.
Our services and regular activities were shut down beginning mid March. In October, we 
reopened for services with limited attendance, closing again on December 24 th.
We are very grateful to everyone who continued their financial support during a very 
unusual and difficult year.

Contributions from 172 identifiable donors were received during 2020. This number 
includes regular envelope contributors, some of whom are deceased or have moved 
away from the parish, new members who have recently joined the parish and occasional 
offerings. Contributions are made by weekly or monthly envelopes and preauthorized 
giving (PAG). Donations made through CanadaHelps.org are not included in this report.

The following table showing contribution levels within the Parish family gives an indication
of the financial strength of the Parish as well as the degree of dedicated givings. Amounts
include contributions to the General Fund, Building, PWRDF, Special Occasions (Lent, 
Easter, Thanksgiving, Christmas), Memorial Fund and other fundraisers held during 2020.

Respectfully submitted:            Joanne Alyea
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Treasurer’s Report 2020

I am sure we will look back on the year 2020 as a year with many unknowns 
and challenges. I am pleased to report that despite the uncertain times, St. 
Thomas’ Church was able to end the year on a positive note with a slight surplus in 
our Operating Budget.

When you look at the Financial Report you will notice the Revenue was down
slightly from budget, however, this was offset by Operating Expenses due to 
COVID Guidelines. We were able to save on Utilities, Custodial and Building costs 
as well as we received Government subsidies (C.E.W.S. payments) through the 
Diocese to offset our salaries.

Thank you for your generous support and innovative fundraising initiatives 
which allowed us to maintain a positive cash flow while continuing to support the 
many needed outreach programs St. Thomas’ parishioners fund.

Respectfully submitted by Chris Reid, 
Treasurer, St. Thomas’, Belleville

Financial reports are attached in a separate folder.
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